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    For the past 50 years, the United Way of Aroostook has operated  
in much the same way -- it focused on raising funds through work-
place campaigns and special projects, and then distributing them 
based on applications received during its yearly allocations process.  
While making tough decisions on where limited resources could 
make the greatest  
impact, the United Way waited for funding requests and then  
responded to them. 
    Over the past three years there has been a significant shift in how 
this United Way views its role.  It has begun to shift its focus from 
strictly funding existing programs, to seeking out new ways to  
address unmet needs in our community.  As the result of a Commu-
nity Needs Assessment it conducted in 2006, the United Way identi-
fied several issues of significant concern to individuals and organiza-
tions in all areas of the County.  One of these issues was substance 
abuse, a problem area for which the UWA had received few requests 
for funding. 
    In response, this United Way has committed to raise and distribute 
over $77,000 this year to fund local programs combating substance 
abuse in our communities.   Reaching all areas of the County, these  
programs will address substance abuse education, prevention, inter-
diction and treatment.  By refocusing its efforts to find new sources of 
funding, the United Way has also been able to limit the impact of this 
shift on its traditional agency partners.  So, in addition to this new 
initiative, this year the United Way will distribute the same amount of 
funds through our traditional allocation process as we did last year. 
    I am proud that the United Way of Aroostookôs first Community  
Impact project will address substance abuse in The County.   This 
move toward having a greater community impact is an exciting one.  
By stretching itself to identify and positively impact unmet needs in 
our communities, the United Way of Aroostook remains true to its 
core mission of finding the best way to ñimprove the quality of life of 
Aroostook County residents.ò 
 
    Brian M. Sipe, Board President 
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2007 -2008 Officers  

President Brian Sipe 

Vice President Bonnie Foster 

Treasurer Cheri Doak 

Secretary Claudia Stevens 



2007 Board of Directors  

 

2008 -2009 Funded Agencies  

 

ACAP - WIC           768-3026 
ACAP - Child & Family Services        764-3721 
ACAP Health 1st HIV Outreach & Testing                 768-3056 
ACAPðHead Start     768-3045 
ACAP/Partnership for Healthy Community   768-3056 
American Red Cross     493-4620 
AMHC/ORT Enhanced Case Management   498-6431 
Aroostook Substance Abuse Prevention   521-2408 
Aroostook Teen Leadership Camp    498-6431 
Battered Women's Project                       764-2977 
Bullying ProgramðMadawaska    728-3371 
Catholic Charities ME Home Supplies and Food Bank               493-8915 
Central Aroostook Mentoring Program        764-7664 
Central Aroostook ARC          764-0134 
Daybreak           764-3396 
Drug Detection Canine     532-3471 
Grace Interfaith Food Table         764-8584 
Green Valley Association                       463-2156 
Healthy Families Aroostook    532-7405 
Helping Neighbors          764-7664 
Homeless Services of Aroostook                      764-5114 
Personal Services of Aroostook         764-3766 
Retired & Senior Volunteer Program        764-3396 
Salvation Army - Houlton                       532-2322 
St. John Valley Associates                       728-7197 
The Lordôs Pantry                   543-6392 
  

         Donor Designation Only Agencies   
 

Aroostook Cancer Care (TAMC)    768-4000 

Hospice of Aroostook          498-2578 
Houlton Regional Health Services Foundation  562-9471 
Junior Achievement          591-9005 

Katahdin Area Boy Scout Council                      866-2241 
TAMC - Lifeline           768-4273 

Wings for Children & Families     493-4671 
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Dan Bagley 
CFCU 

Dianne Collins  
M M G Insurance  

Cheri Doak 
KeyBank 

Carolyn Dorsey 
Husson College 

Mike Eisensmith 
NMDC 

Bonnie Foster 
Katahdin Trust Co.  

Dr. Khalid Husain 
NMMC 

Mike Kelley, Jr. 
Peoples Heritage Bank 

Marcia Hartt 
Hayden-Perry Insurance 

June Gallant 
TD Banknorth 

Paula Parent 
Cary Medical Center 

Brian Sipe 
Gallagher Insurance 

Ginny Joles 
Maine Public Service 

Debra Stallings 
DFAS 

Stephen A. Poitras  
TAMC 

Ed Welch 
FraserPaper, Inc.  

Larry LaPlante 
NMCC 

 




